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& TRANSITIONSDA Bocconi research is inspired 

by two main principles.  
The first one is to “go beyond”, 

by responding and anticipating  
the understanding of complex 
issues and needs which public and 
private institutions will face in the 
near future. The second principle 
is cross-disciplinarity to address 
complex problems. Research at SDA 
Bocconi emerges as a blending of the 
unique expertise of scholars whose 
competences span very different 
functional and industrial areas. 
The blending of these competences 
happens in our Research Labs, which 
are made up of unique teams of 
scholars who leverage on each 
other’s knowledge to address 
relevant issues in the most rigorous 
way. These Research Labs are 
aggregated across macro-themes in 
larger Knowledge Platforms aimed  
at favoring contamination 
across Lab teams both in terms 
of specialized knowledge and 
methodologies of investigation. 
The structure of this Impact Report 
follows the design of our five 
Knowledge Platforms – New Value, 
Innovation and Transition, Humans 
at Work, Arts, Sport, Entertainment 
and Culture and Health and Life 
Science. Each of them aggregates 
different Research Labs on one 
of these macro-themes to favor 
knowledge integrations across Labs, 
which still act as independent units 
of research focused on the 
realization of their main discovery 
goals and intended contribution to 
society.
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ARTS, SPORT, 
ENTERTAINMENT AND 
CULTURE
Arts, Sport, Entertainment and Culture represent one of the 
most  important areas of development in post-industrial 
economy and for global employment. 

These industries range from the production and distribution of liberal arts (.e.g. museums, theaters, art galleries, 
orchestras, libraries), the media (e.g. films, television, music recordings, publishing), the entertainment 
industry (e.g. sport, mega-events, festivals, videogames), some creative services (e.g. advertising, architecture, 

digital design), cultural tourism and creative placemaking (e.g. fine food and wine, hospitality, eco-tourism) and 
some creative consumer goods sectors (e.g. fashion, design, cosmetics). 

All these industries have different aspects in common such as the blurring between the symbolic and the utilitarian 
function of the final product, the use of intellectual capital or creativity as primary inputs for production, the 
potential of generating revenues from trade and intellectual property rights, their status at the crossroads between 
artisanal, service and industrial production.

Italy is one of the only country in the world whose economic system can rely on a vast cultural heritage, a 
widespread sense of beauty and taste, a natural attitude towards creativity and culture. Italian Excellence (link) 
relies on all these factors.

SDA Bocconi Knowledge Platform in Cultural and Creative Industries coordinates all the research initiatives related 
to the management of arts, culture, food, tourism, sport and fashion at domestic and international level alike. It 
is aimed at developing privileged relationships with key players engaged in the creative economy to improve its 
quality and its impact in Italy and abroad.

The research activities of the Platform on around three different areas:

Creativity and Placemaking
Creative placemaking is generally understood as the use of arts and culture by diverse actors in a territory to 
strategically shape the physical and social character of a place in order to drive economic development, promote 
enduring social change or improve attractiveness. This research area investigates issues such as thee conditions 
and drivers for creative placemaking, how to boost cultural resources for place branding and how to nurture talent 
and creativity for local development.

Creativity and Impacts
Cultural and creative industries can produce both economic and social value, hence having an impact on communities. 
This area explores how this value is created and distributed from the conception to the commercialization 
of cultural goods and creative services. The research conducted adopts the standpoints of the stakeholders 
in creative organizations to delineate and quantify impacts and inspire innovative solutions for governments, 
businesses, and civil society to create long term development of the cultural and creative sector.

Creativity and Taste
Cultural consumption has long been studied by sociologists, economists and consumer behavior scholars such 
as Isherwood, Bourdieu and Peterson. The advent of new technologies and the availability of granular big data on 
individual taste and individual consumer behaviors might provide new empirical grounds for a reconsideration of 
consolidated theories about cultural consumption and cultural capital as well as new insights for companies and 
policymakers into how to address consumer desire or inequalities in cultural participation or cultural capital.  

Alex Turrini 
Scientific Director of the Arts, Sport, Entertainment and Culture Knowledge Platform, 
Associate Professor at the Department of Social  and Political Sciences, 
Bocconi University
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1. Arts and Culture Knowledge Center Mission
and Key Figures

An independent cultural hub, the Arts & Culture Knowledge Center coordinates all the initiatives related to the 
management of arts and culture, at domestic and international level alike, while developing privileged relationships 
with key players, engaged in policy and management decision-making processes to improve the quality and the 
impact of cultural systems in Italy and abroad.
The Arts & Culture field involves a wide range of institutions in the public, private and not-for-profit sector, at 
local, regional, national, and international level. Consequently, arts and culture have a significant economic and 
social impact on individuals and communities: knowledge stems from combining different competencies in the 
management fields and liaising with key stakeholders and actors within the sector. This is why arts and culture 
deserve a dedicated approach, which eventually leads research and training to involve people, companies, and 
institutions.

1.1. 
Arts &Culture Knowledge Center in figures
The Knowledge Center was launched in 2019. Thanks to the dedication of the faculty and its partners, relevant 
goals have been reached. Below are some key figures about the impacts produced in the past 3 years.

3
Applied research initiatives

300+
Education sessions (2021/2022)

6
Books and academic publications

15+
Online sessions and seminars

160+ 
Alumni

50+
Partners and collaborating institutions

The Arts & Culture Knowledge Center of SDA Bocconi 
School of Management generates knowledge and 
promotes managerial skills in the arts & culture sector 
through professional and educational projects.

The Knowledge Center also supports the activities of 
the International Journal of Arts Management, the 
essential reading for the art management community.

The current activities and programs of the Knowledge 
Center have as a main focus:
1. Cultural Philanthropy
2. Creative Placemaking
3. Cultural Values

Arts and Culture 
Knowledge Center

ARTS, SPORT, ENTERTAINMENT AND CULTURE KNOWLEDGE PLATFORM
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2. Activities: research, meetings
and dissemination

The research activities of the Knowledge Center focus on three streams:

• Cultural Philanthropy
• Cultural Placemaking
• Cultural Value
The research conducted considers the needs of stakeholders and companies, and acts as a point of reference 
for innovative solutions aimed at institutions, business, and civil society for creating long term development of 
the cultural and creative sector. Moreover, the Platform aims to develop and disseminate strategic information to 
support companies and institutions in thriving for success.

2.1. 
Cultural philanthropy
The stream dedicated to Cultural 
philanthropy is aimed at studying 
and advancing research on the 
resources available in the sector 
and its sustainability. 

Book on Fundraising for the Arts
Funding and fundraising lie at 
the core of transforming and 
supporting institutions. As 
a critical, horizontal function 
within institutions and a tool 
for business success, funding 
and fundraising have developed 
and changed over the years. The 
upcoming publication includes 

contributions from researchers and 
professionals at international level, 
covering a wide range of topics and 
stimulating a discussion between 
European VS North American 
practices and context. The book is 
the work of an international team of 
researchers and practitioners.

Arts Philanthropy Talks
In 2022 a series of 6 online talks 
on funding and fundraising was 
organized. The talks were online 
and free, with the aim of discussing 
the difference in perspectives and 
approaches between European 
and US arts professionals. Topics 
included corporate fundraising 
and sponsorship, membership 
programs and giving circles, the 
culture of philanthropy, fundraising 
campaigns and politics and 
ethics in fundraising. The talks 
involved professionals from arts 
organizations as well as alumni 
and professionals as part of the 
audience.

2.2.
Cultural placemaking
The research stream dedicated to 
Cultural placemaking  stimulates 
the discussion on the role of 
cultural institutions as a driver of 
social and economic development. 
It studies strategic issues for 
cultural institutions.

Villa Sorra
Villa Sorra is a heritage site located 
in Castelfranco Emilia, a small 
municipality in the region Emilia 
Romagna. It represents a good case 
study for the arts management 
field: in fact, the property spreads 
across different municipalities, 
with limited public resources 
but is located in one of the most 
economically vibrant regions in 
Italy. The research project is aimed 
at developing the strategic plan 
of the Villa, proposing different 
scenarios based on the impact on 
the community and on the heritage 
site itself. 

Cultural Districts in the US
The research was led by Prof. 
Alex Turrini and was carried out 
in collaboration with Southern 
Methodist University (SMU) in 
Dallas, Texas, involving several 
scholars and researchers from Italy 
and the US.

The aim of the research project 
was to analyze the complexity 
of cultural districts, evaluating 
their socio-economic impact 
(in particular the potential 
one) through the study of the 
requirements and characteristics of 
the most successful ones.

Through this project, hundreds 
of cultural districts across 
the US were mapped and their 
characteristics identified. 

2.3.
Cultural value
Cultural projects can produce both 
economic and artistic value, thereby 
having an impact on communities. 
The economic value is often 
overlooked and sometimes it is 
difficult to measure. Through the 
research project with Fondazione 
Toscanini in Parma, we supported 
the institution in the development 
of social and economic indicators 
to measure its impact at the local, 
regional and national level.

The work done with Fondazione 
Toscanini also represents an 
important opportunity to develop a 
model for other institutions. In fact, 
the so-called sustainability report 
of cultural institutions has become 
a relevant tool to communicate 
more effectively and to engage 
(and keep engaged) stakeholders.

Book on Managing  
the Cultural Business
The book, edited by Andrea Rurale 
and Michela Addis, starts by looking 
at the evolution of competition 
in these industries. Several new 
and challenging drivers shape 
the competitive environments of 
arts and cultural organizations. A 
customer-centric approach helps 
in identifying ten crucial managerial 
processes in which strategic 
mistakes are commonly made. This 
book proposes a revised managerial 
vision of the key processes that 
constitute every arts and cultural 
organization. Each chapter offers 
an innovative analysis of a classic 
managerial problem, describing 
popular mistakes and providing 
case-based insights derived from 
real world important examples. 
Specifically, each chapter 
elaborates on two illuminating 
examples, one of which is always 
chosen from among the Italian arts 
and cultural organizations, thus 
belonging to the world’s leading 
cultural sector.

4



3. Art & Culture Knowledge Center Network
Creating a community of young professionals in the arts, establishing new connections, creating stimulating debates 
about cultural industry issues, learning and sharing best practices: that is the purpose of the Art & Culture Knowledge 
Center Network.

The network was founded in collaboration with a group of former Bocconi arts management graduates.

On May 25th 2021, the Art & Culture Knowledge Center Network had its kick-off meeting, which featured Gabriel 
Zuchtriegel, Director of the Archaeological Site of Pompeii as a keynote speaker on the topic “Working In The Arts. 
Why It Still Matters, How It Is Changing”.

The network currently includes over 160 young art practitioners who are former MAMA, MMIAM (Master in International 
Arts Management) and ACME (Economics and Management in Arts, Culture, Media and Entertainment) students, 
with the long-term goal of also welcoming participants from other programs. The final aim is twofold: to serve as a 
platform to generate connections among Bocconi graduates in the arts management field and to promote fruitful 
debates around issues and challenges in the arts. All this will be possible through the organization of meetings and 
training sessions dedicated to the participants.

ARTS, SPORT, ENTERTAINMENT AND CULTURE KNOWLEDGE PLATFORM

4. The International Journal of Arts Management
The International Journal of Arts Management (IJAM) is a nonprofit project 
published for the first time in the Fall of 1998 by HEC Montréal’s Carmelle 
and Rémi Marcoux Chair in Arts Management. Since 2021 the journal is 
published in partnership with SDA Bocconi, Arts and Culture Research Lab

IJAM has quickly become essential reading for the arts management 
community. All papers are subject to a double-blind refereeing process.

The Journal:

• offers insight into management processes, and the ways in which arts
organizations operate within the various disciplines of management,
including marketing, human resources, finance, accounting, production
and operation processes, and administration.

• identifies and encourages the development of best practices in the
management of culture and the arts and promotes their use through the
publication of case studies and analyses.

• addresses current issues of key relevance to cultural and arts organizations
in a rigorous and detailed fashion.

• presents studies, measurements, and other empirical research in the field
of arts and cultural management.

• provides a forum for challenging and debating coherent theories and
models, as well as their application in cultural and arts practice.

In terms of the dissemination of our research and projects, an important 
meeting is represented by the AIMAC Conference, the International 
Conference on Arts and Cultural Management. The conference is held every 
two years and it is an important opportunity to present our research and 
share views and debate with other academics at international level. 

ARTS AND CULTURE KNOWLEDGE CENTER
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110+
Student countries of origin

1500+
Alumni

50+
Partners and collaborating institutions

15+ 
Faculty Members

1. Sport Knowledge Center (SKC)
Mission and Key Figures

The Sport Knowledge Center at SDA Bocconi coordinates projects and initiatives related to the world of sports and 
events, developing long-term relationships with their main actors, generating knowledge and promoting the culture 
of sports and events management at an international level. SKC aims to support strategic decision-makers in sports 
and events through data analysis and managerial innovation.
The SKC is an international, independent and privileged cultural hub that in recent years has been able to actively 
collaborate with the main institutional actors involved in the decision-making, political and economic processes in 
sports and events industries. Knowledge is generated by combining different economic-managerial competencies 
and constantly engaging in current debates to analyze, compare and propose new social, cultural, and economic 
models in sport and events.
This working approach enables us to make a significant impact on people, businesses, and institutions by developing 
positive sporting values at all levels. The Center's Mission is:

“A better Sport for a Better Society.”

SKC works with organizations and institutions with the aim of:
• Understanding the economic, managerial, and social dynamics that drive the international sports

and events system 
• Developing and innovating knowledge on sports and events matters
• Conducting benchmark analyses through case studies and empirical evidence
• Having an independent and privileged point of view on sports and events industries.

1.1. 
Sport Knowledge Center in figures
The Sport Knowledge Center was launched in 2013. Professor Dino Ruta is its founder and leader. Thanks to the 
dedication of the entire faculty and its partners, significant goals have been reached. Below are some key figures 
about the impacts produced in the past few years.

The Sport Knowledge Center of SDA Bocconi School 
of Management generates knowledge and promotes 
managerial culture, skills and attitudes in the international 
sports and events contexts through professional and 
educational projects. It leverages on this knowledge to 
develop all the educational initiatives related to the sports 
and events industries and its related field and to develop 
relationships with key players in the sport system.

Projects, activities, and programs of the Center focus 
on the knowledge of the economic, managerial  
and social dynamics in the sports and events  
sectors through training, network and research.  

Sport  
Knowledge 
Center

ARTS, SPORT, ENTERTAINMENT AND CULTURE KNOWLEDGE PLATFORM
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• Sports Organizations
(Federations, Leagues and Clubs)
- Sports Economics
- Strategy & Business Models
- Ownership, Governance

& Organizational Models 
- Social and Educational

Performances
- Internationalization
- Fanbase
- Branding
- Media Rights & Distribution

• Athletes and Coaches
- Team-working and Leadership
- Personal Branding
- Sporting Performance
- Self-Leadership & Post Career
- Youth Sectors & Talent

Development
- Athletes' Winning Mindset
- Global Skills and Cultural

Agility

• Events
- Event Economics
- Ideation & Planning
- Venues & Operations
- Impacts & Legacy
- Customer Experience
- HRM and Volunteers
- Sustainability

• Eco-systems
- Olympics and Paralympics
- Football / Soccer
- Basketball
- Golf
- Volleyball
- Tennis / Padel
- Motors
- Winter Sports

• eSports
- eSports Eco-systems
- Athletes and Teams
- Event Ideation & Planning
- Event Operations

• Wellness
- Wellbeing and Performance
- Business Eco-system
- HR Policies, Welfare &

Corporate Lifestyle Plans

- Digital Gym and Health 
Services

2. Sport Knowledge Center Practices
Over the years, the Sport Knowledge Center has gained considerable expertise in the main practices regarding the 
area of sports and event management. In particular, the SKC team works on knowledge development according to 
the following categories and topics that are relevant for the Center’s educational initiatives and targets: 

The above-mentioned contents are integrated with know-how in the field of: Sport Technologies, Research and 
Analytics, Careers.
All these knowledge practices form the basis for the creation of educational initiatives following the Center’s mission. 
As the dedicated unit at SDA Bocconi, the SKC acts as an Educational tool to add value to specific institutions and 
organizations by coordinating Training, Network and Research Initiatives about Sports and Events, as presented 
more in more detail in the following sections.

ARTS, SPORT, ENTERTAINMENT AND CULTURE KNOWLEDGE PLATFORM

3. Training

3.1. 
Masters
The FIFA Master

The International Master in 
Management, Law, and Humanities 
of Sport (FIFA Master) is organized 
by CIES (FIFA), led by Professor 
Denis Oswald (IOC Member), in 
partnership with three leading 
universities in their fields:

• Humanities Module, De Montfort
University (UK)

• Management Module, SDA
Bocconi School of Management
(Italy)

• Law Module, Université de
Neuchâtel (Switzerland)

The FIFA Master is a full-time 
master lasting 10 months and 
during which the participants 
attend classes in three different 
universities.

In 2022 (23rd edition) the master 
was attended by 27 students, from 
around 19 different countries.

In 2022 the FIFA Master was ranked 
as the no.1 course in Europe for the 
10th time, and no.4 in the world, by 
the Sport Business Postgraduate 
Rankings.

More information available at 
https://www.sdabocconi.it/en/
specialized-master-full-time-
executive/fifa-master. 

The Executive Master 
in Business of Events

The Executive Master in Business 
of Events (EMBE) is dedicated 
to the Sports and Entertainment 
Industries and will be one of the 
first executive masters related 
to the business of events with a 
global perspective with the aim 
of creating and disseminating an 
event-industry culture for better 
managerial decisions and actions 
in the field. The topic of events is 
outlined by providing participants 
with an all-inclusive framework 
that can be applied in different 
reference contexts: sports and 
entertainment.

EMBE is an executive part-time 
master lasting 12 months and takes 
the participants to five different key 
cities (Milan, Paris, Doha, Rome and 
London).

An international Advisory Council, 
led by Giovanni Malagò, has been 
created with the aim of making 
a further contribution to the 
academic team of EMBE, led by 
Professor Dino Ruta, in terms of 
valuable contents or topics to be 
addressed, through ideas, tips and 
in-class presentations.

The first edition of the Master will 
start in October 2023.

3.2
Executive Programs
Program in Sport Management 
(online live)

Since 2011, the Executive Program 
in Sports Management organized 
by SDA Bocconi has targeted future 
sports managers with a flexible 
formula that is compatible with 
participants' work commitments. 
For the duration of one and a half 
months, the program consists of 
40 hours of classes, approximately 
half live and half recorded, that 
provide participants with the tools 
and managerial skills needed to 
professionally organize and manage 
sports organizations, facilities and 
events.

More information available at 
https://www.sdabocconi.it/
en/executive-open-programs/
management-dello-sport.

SPORT KNOWLEDGE CENTER
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Sport Marketing and Sponsorship 
(online on demand)

The Sport Marketing and 
Sponsorship program develops 
useful skills for managing marketing 
and sponsorship activities, planning 
and organizing sport events.

Starting from the analysis of the 
best practices, the consultation 
with experts in the field and a 
practical application of the acquired 
knowledge, the course offers 
reference models, operational tools 
and new ideas on how to manage 
business in an innovative way.

1-to-1 Academy in Management 
and Entrepreneurship for Athletes 
and Artists

A development path on the SDA 
Bocconi campus for people with 
accomplished artists and sporting 
talents. The program enables 
athletes and artists to improve 
and develop awareness, to 
understand the implications and 
accountability of a managerial role 
in a professional context and more 
generally in that of companies and 
institutions (including non-profits). 

The Program offers a custom 
and dedicated support through 
an Academic Director, a Learning 
Facilitator, a personalized coaching 
path, ad hoc meetings with C-levels 
and a project work developed 
throughout the program.

More information available at 
https://www.sdabocconi.it/en/1-to-
1-academy-in-management-and-
entrepreneurship. 

3.3
Partnerships 
and Collaborations
The Sport Knowledge Center 
organizes custom programs 
creating strategic partnerships 
and collaborations. These training 
programs are in collaboration with 
foreign institutions, for example, 
in 2022, it organized a personal 
branding program for 40 students, 
residents in Qatar, in collaboration 
with Josoor Institute.

Diploma Program in Sports 
Management and Major Events 
Management

In 2019, SDA Bocconi - through 
the SKC - formed a partnership 
with Josoor Institute, the Qatari 
center of excellence in sports 
and events industries, aimed at 
boosting managerial expertise 
in the field of sports and events 
management in the MENA region, 
also in view of upcoming events like 
the FIFA World Cup Qatar 2022™. 
SDA Bocconi is the lead academic 
partner, providing executive 
education and organizational 
oversight to Josoor Institute for its 
two flagship professional programs, 
Sports Management and Major 
Events Management. The SKC 
manages the development and 
delivery of program contents, the 
selection of faculty, and all faculty 
and delegate assessments.

The Diploma Program are organized 
in six blocks, each one dedicated to 
specific topics of sports and events 
management. The 6th Cohort of the 
programs – the 4th in partnership 
with SDA Bocconi – concluded in 
March 2022.

International Business Academy 

Since 2017, the SKC has organized 
an International Business 
Academy in collaboration with 
NBPA - National Basketball Players 

Association, the only course for NBA 
players that takes place outside the 
US. It is designed to prepare players 
for the growth and development 
of their international brand, mainly 
through lectures, testimonials and 
field visits. 

In 2022, the 4th edition of the 
Program included 12 NBA basketball 
champions for a week-program.

Football Management 
Executive Program 

Since 2021 the Football 
Management Executive Program by 
FIGC (Italian Football Federation) 
in partnership with SDA Bocconi 
School of Management has 
represented a landmark program 
for improving knowledge and skills 
in all areas of management of 
professional football organizations. 
The program provides a set of 
fundamental tools in the football 
industry, in collaboration with FIGC. 

The Program is organized in 
four modules, the last delivered 
at Centro Tecnico Federale in 
Coverciano. Additional information 
may be found at:  
www.sdabocconi.it/figc. 

International Sports Management 
at Columbia University

Since 2015 Prof. Dino Ruta has been 
an affiliate Professor at Columbia 
University where he teaches 
International Sports Management 
in Columbia University's Master 
of Science in Sports Management 
program, presenting and discussing 
the international managerial 
challenges and comparing the 
American vs. the international 
sports model. The Master in 
Sport Management at Columbia 
University is the 7th most esteemed 
worldwide (according to the 2022 
Sport Business Postgraduate 
Rankings).

ARTS, SPORT, ENTERTAINMENT AND CULTURE KNOWLEDGE PLATFORM SPORT KNOWLEDGE CENTER

4. Network

4.1 
Key Actors
The know-how of the sport system at SDA Bocconi is a natural consequence of the in-depth knowledge developed 
over the years through experiences and relationships with market leaders and key players of the international 
sports and events systems. 

The main actors involved in the networks are: 

• Clubs (AC Milan, FC Barcelona, FC Internazionale Milano, Juventus FC, Vero Volley, AS Roma, Spezia Calcio,
Manchester City, Venezia FC, Leeds United FC)

• Sport Brands (Adidas, Bianchi, Ducati, Ferrari, Red Bull, Technogym)

• Federations and Associations (ASOIF - Association of Summer Olympic International Federations, CONI -
Comitato Olimpico Nazionale Italiano, FIGC - Federazione Italiana Giuoco Calcio, FIFA - Fédération Internationale
de Football Association, IGF - International Golf Federation, UEFA - Union of European Football Associations,
FIBA – Fédération Internationale de Basketball, World Rugby, FINA - Fédération internationale de natation, FIP –
Federazione Italiana Pallacanestro, FIJLKAM, QFA - Qatar Football Association, ECA - European Club Association,
European Leagues, NBPA - National Basketball Players Association)

• Event Organizers (FIFA World Cup Qatar 2022, Giro d’Italia, Ryder Cup 2023, ATP - Association of Tennis
Professionals, Formula 1, Balich Wonder Studios)

• Leagues (LaLiga, Lega Serie A, MLS - Major League Soccer, NBA - National Basketball Association, Turkish Airlines
EuroLeague, QSL - Qatar Stars League, USL - United Soccer League)

• Marketing and Media (IMG, Infront, La Gazzetta dello Sport, Mediaset, RCS Sport, Sky Sport, Nielsen)

• Universities and Institutions (CIES - International Centre for Sports Studies, Josoor Institute, Supreme
Committee for Delivery and Legacy Qatar 2022, Columbia University, Stockholm School of Economics, Sciences
Po, The London School of Economics and Political Science, Fondazione Milano Cortina 2026)

• Other Entities (KPMG, Football Benchmark, Opta Sports, Sportmaker, PWC, Sportradar, Volleyball World)
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4.2 
Community Activities
The Sport Knowledge Center 
Faculty organizes and supports 
initiatives and events for the 
diffusion and development of 
knowledge.

In the last 10 years, the Sport 
Knowledge Center has organized 
or participated in the following 
dissemination initiatives and 
events: 

• Bocconi Golf Days (initiative
organized by Topic Sport of
Bocconi Alumni Community) – 16,
17, 21 and 23 September 2022

• Stati Generali del Mondo del
Lavoro e dello Sport (speech by
Dino Ruta) – 12 September 2022

• EuroBasket 2022 - Athletes
and careers: who takes
responsibility? (workshop
organized in collaboration with
Bocconi Alumni Topic Sport, FIBA
and FIP) – 7 September 2022

• Class CNBC: Il Milan è di RedBird
(interview with Dino Ruta) – 31
August 2022

• CIVICA European Week: Sport
and Social Impact (one-week
course organized for Bocconi
University) – 20-24 June 2022

• MBA Reunion 2022 (conference
moderated by Dino Ruta) – 18
June 2022

• More than a game 3.0 (social
initiative organized by NBPA
Foundation) – 14 June 2022

• SVOLTE with Javier Zanetti
(interview in collaboration with
Corriere della Sera) – 5 April
2022

• SDA Bocconi Insight:
L’importanza dei contenuti
digitali nel mondo dello sport
(podcast with Dino Ruta) – 4
April 2022

• Foreign ownership in Italian
soccer: opportunities and
prospects for men's and women's
soccer (SDA Bocconi webinar
organized in collaboration with
FIGC) – 10 February 2022

• SNACKNEWS: Olimpiadi invernali
al via, 4 cose da sapere sui
blindatissimi Giochi made in
China (interview with Dino Ruta
for Corriere TV) – 2 February
2022

• Scandalo plusvalenze nel calcio,
Dino Ruta: “La soluzione? Il
modello americano” (interview
with Dino Ruta for Open) – 23
December 2021

• Football management: a
new training course for
soccer sustainability (SDA
Bocconi webinar organized in
collaboration with FIGC) – 26
May 2021

• Professional sports, study and
work: different phases of a
unique career (webinar organized
by Next Gen Educational/LBA) –
4 May 2021

• SNACKNEWS: Olimpiadi e calcio.
E se il virus avesse messo in crisi
anche l’emozione dello sport?
(interview with Dino Ruta for
Corriere TV) – 22 March 2021

• The NBA model in volley could
work in a European dimension
(interview with Dino Ruta for
Volley News) – 28 April 2020

• Sky Sports Room: leadership,
between myth and reality
(interview with Dino Ruta for Sky
Sport) – 24 January 2020

• SDA Bocconi and Josoor Institute
partner to impact the future of
sports and event management –
February 2019

• Segreti e bugie del calciomercato
(book presentation with Dino
Ruta organized by EGEA) – March
2018

• Performance Tech: materiali e
metodologie a servizio dei record
(speech by Dino Ruta organized
by Festival dello Sport di Trento)
– October 2018

• Sport Mega Trends: new
business, new tech (speech by
Dino Ruta organized by Festival
dello Sport di Trento) – October
2018 

• Basketball revolution: le nuove
sfide manageriali del basket
italiano (event moderated by
Dino Ruta organized by Bocconi
Students for Sport Management)
– November 2018

• Vincere ma non solo (Business
Talk organized by Manpower
Group) – December 2018

• Scuola e sport per promuovere la
cultura manageriale sportiva in
ambito internazionale (interview
with Dino Ruta for Sport
Business Management) – July
2018

• Sky Basket - Basketball,
TV rights and the statistical
revolution of sport (initiative
organized by Bocconi Students
for Sport Management) – 30
November 2017

• Sport promotes social inclusion,
permits people to feel better,
makes welfare sustainable
(event moderated by Dino Ruta
organized by Bocconi University)
– 30 November 2017

• Beyond the limits - The key to
Success (initiative organized
by Bocconi Students for Sport
Management) – 22 November
2017

• The evolution of Motorsport:
between marketing,
communication and social
networks (initiative organized
by Bocconi Students for Sport
Management) – 20 November
2017

ARTS, SPORT, ENTERTAINMENT AND CULTURE KNOWLEDGE PLATFORM SPORT KNOWLEDGE CENTER

• Financial Fair play and football
game system: a regulatory,
comparative and perspectival
analysis (initiative organized by
Sport Knowledge Center) – 22
June 2017

• The Future of HR in Football:
Chelsea FC – FC Internazionale
(initiative organized by MBA
Football Club) – 16 March 2017

• The Value of the UEFA
Champions League Final:
Bringing stakeholders to the
ultimate stage (event organized
by Sport Knowledge Center) – 11
May 2016

• Rome 2024: Planning for
Sustainability and Legacies
(initiative organized by Sport
Knowledge Center) – 25 February
2016

• Sport Method and Wellness: the
voice of people, companies and
institutions (initiative organized
by Sport Knowledge Center) – 2
October 2015

• UEFA Financial Fair Play:
how the football system is
evolving (initiative organized by
Sport Knowledge Center) – 7
September 2015

• UEFA Financial Fair Play:
opportunities to change the
European football system?
(initiative organized by Sport
Knowledge Center) – 21 April
2015

• The managerial challenges of the
Italian and international Basket
(initiative organized by Sport
Knowledge Center) – 27 March
2015

4.3 
Alumni Network
The Alumni Network has the 
aim of creating a community of 
professionals, establishing new 
connections, creating stimulating 
debates about cultural industry 
issues, and learning and sharing 
best practices: that is the purpose 
of the network.

The Alumni, based all over the 
world, are one of the major assets 
of the Business School and the 
Sport Knowledge Center constantly 
maintains its relationship with them.

The Bocconi Alumni Community 
(www.bocconialumni.it) works 
for the enhancement of the 
Bocconi Alumni engaged in the 
sport system. The leader of 
the Sport Topic of the Bocconi 
Alumni Community (BAC) is Frank 
Leenders, Director General at FIBA 
Media & Marketing Services SA.

Moreover, FIFA Master Alumni has 
established an association, the 
FIFA Master Alumni Worldwide 
(www.fifama.org), which promotes 
many different initiatives to 
develop and share knowledge 
about football management. 
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5. Network
The research activities of the Center focus on three streams: Data Collection & Analysis for Training Initiatives,  
Peer Reviewed Publications and Case Studies.

5.1 
Data Collection & 
Analysis for Training 
Initiatives
The research conducted 
considers the needs of 
stakeholders and companies in 
the field of sports and events 
referring to the knowledge 
practices (see Point 2 above). 
The Center acts as a point of 
reference for the identification 
of hot topics, the analysis and 
design of alternative proposals, 
such as innovative solutions 
aimed at institutions, businesses, 
and civil society for creating 
long-term development of the 
sports and events sectors. 
Given the above, the Center 
carries out such research 
through international training 
initiatives as a way of supporting 
organizations and institutions in 
thriving for success (see Point 3 
above). 

5.2 
Peer Reviewed 
Publications
Research outputs from SKC have 
been published by scientific and 
practitioner journals of primary 
interest in the sector of sports 
and events.  

Books and Chapters

• Ruta, C.D. (2022) “Qatar the Land
of Sports and Events: Human
Capital Strategies for Socio-
Economic Impacts”. Egea, Milan.

• Ruta, C.D. (2018) “Vincere, ma
non solo” di Javier Zanetti.
Postfazione. Mondadori.

• Ruta, C.D. and Sala, I. (2016)
“People Management in Sport
Organizations”. In “Human
Resource Management in Mission
Driven Organizations: Lessons
in HRM for Managing People in a
Values-Driven Company”. Edited
by Brewster, C. and Cerdin, J.L.,
Pearson FT Press.

• Holt, R. and Ruta, C.D. (Eds)
(2015) “The Routledge Handbook
of Sport and Legacy: meeting
the challenge of major sports
events”. Routledge.

• Ruta, C.D. (2015) “A strategic
and pluralistic approach to
planning legacy: the case of the
Giro d’Italia”. In “The Routledge
Handbook of Sport and Legacy:
Meeting the Challenge of Major
Sport Events” edited by Holt, R.
and Ruta, C.D., Routledge, Sport
and Leisure studies.

• Ruta, C.D. and Manzoni, B.
(2015) “City Capacity Building:
Preparing to Exploit the Legacy
of a Large-Scale Sports Event.
The Case of Valencia and the
2007 America’s Cup”. In “The
Routledge Handbook of Sport
and Legacy: Meeting the
Challenge of Major Sport Events”
edited by Holt, R. and Ruta, C.D.,
Routledge, Sport and Leisure
studies.

• Ruta, C.D. and Sala, I. (2015)
“Allenare Leader Responsabili”.
In Magni, M. and Pennarola, F.
(Eds), “Responsible Leadership:
creare benessere, sviluppo e
performance a lungo termine”,
Egea, Milano.

• Draebye, M. (2014) “Strategic
Management of Football
Organisations”. In “Football
Management”, UEFA, 2014.

• Guenzi, P. and Ruta, C.D. (2013)
“Leading Teams: Tools and
Techniques on Successful Team
Leadership from Sports World”.
Wiley, London.

• Peterson, D. and Ruta, C.D. (2013)
“Per me… numero 1. Aneddoti
sportivi (e non) per allenarsi da
leader”. Egea, Milan.

• Imperatori, B. and Ruta, C.D.
(2013) “The integration of
online and face-to-face social
networking: the need for
managerial reconfiguration.
The Fubles.com experience”, in
Olivas-Lujan M.R. and Bondarouk
T. (Eds.), “Social Media in
Human Resource Management”,
Emerald, pp. 181-200.

• Draebye, M. and Raju, P.N. (2012)
“Strategic Management of Sports
Governing Bodies”. Greyhouse
Knowledge.

• Ruta, C.D., Imperatori, B. and
Cavenaghi J. (2012) “The
Effects of ICT on Sports Fan
Management”, in Torres-Coronas,
T. and Vidal-Blasco, M.A., “Social
e-Enterprise: Value Creation
through ICT”, IGI Global, USA, pp.
243-262.

• Guenzi, P. and Ruta, C.D. (2010)
“Team leadership: idee e azioni
tra sport e management”. Egea,
Milan.

• Guenzi, P. (2006) “Sport
marketing and Facility
Management: From Stadiums to
customer-based multipurpose
Leisure Centers”, in Desbordes,
M. and Bolle, G. (Eds.),

ARTS, SPORT, ENTERTAINMENT AND CULTURE KNOWLEDGE PLATFORM SPORT KNOWLEDGE CENTER

“Marketing and Football: an 
international perspective”, 
Butterworth-Heinemann.

Papers and Articles

• Ruta, C.D., Lolli N., Lorenzon L.
and Gorlero, P.G. (2022) “The
Impact Of Money Prizes From
UEFA Competitions On Club's
National Performance”, Sport,
Business, Management: an
International Journal.

• Ruta, C.D., Lorenzon, L.
and Sironi, E. (2020) “The
relationship between governance
structure and Club performances
in Italy and England”, Sport,
Business, Management: an
International Journal.

• Ruta, C.D. and Sala, I. (2015)
“Legacy e Sostenibilità degli
Eventi Sportivi”, SpazioSport
(journal of CONI – Italian
National Olympic Committee). Nr.
35, Oct-Dec.

• Ruta, C.D. and Sala, I. (2015)
“Mentalità Sportiva e People
Strategy”, Direzione del
Personale (journal of the Italian
HR Directors Association – AIDP).
Nr. 4.

• Penna, D. and Guenzi, P. (2014)
“How to use a sponsorship
Platform to support an
international master brand
strategy: The UniCredit UEFA
Champions League sponsorship”,
Journal of Brand Management,
vol. 21, n. 2, pp. 133-149.

• Ruta, C.D. and Guenzi, P. (2014)
“What can business leaders
learn from sports leadership?”,
Strategic HR Review, vol. 13, n. 1.

• Guenzi, P. and Ruta, C.D. (2013)
“Leading Teams: Tools and
Techniques for Successful Team
Leadership from the Sports
World”, European Business
Review, Sep-Oct 2013.

• Guenzi, P., Santini, S., Penna,
D. and Boni, D. (2013). “Caso
Unicredit: la valutazione della
sponsorizzazione della UEFA
Champions League”, Economia &
Management, vol. 2, pp. 89-110.

• Guenzi, P. and Nocco, M. (2006)
“The launch of new brands by
professional soccer teams: The
case of U.S. Lecce – Salento”,
International Journal of Sport
Marketing & Sponsorship, May
2006, pp. 251-266.

5.3  
Case Studies
The main case studies of the 
Sport Knowledge Center are:

• Ruta, C.D. (2022)
“Internationalization of NBA”.

• Ruta, C.D. and Gorlero P.G. (2022)
“Creating an Esports Team
within a Football Club”.

• Ruta, C.D. and Caprara L.V. (2022)
“The Management of a Golf Club
of Excellence”.

• Ruta, C.D., Caprara L.V. and Soda
G. (2022) “Right to Dream”.

• Ruta, C.D., Caprara L.V. and
Ghirotto A. (2021) “The Super
League - The Future of European
Football”.

• Ruta, C.D. (2021) “Catania -
Palermo, 02.02.2007”.

• Ruta, C.D. and Bigotto C. (2021)
“The Giro d’Italia Effects: The
fairy tale of the Pink Race”.

• Ruta, C.D. and Bigotto C. (2021)
“The Vero Volley Consortium:
how to build a sustainable sports
project”.

• Ruta, C.D. (2020) “Javier Zanetti:
A case of a successful career on
and off the pitch”.

• Reina, D. and Antonelli, L. (2020)
“Scaling up the new format of
the UEFA Women’s Champions
League”.

• Antonelli, L., Cirrincione, A.
and Ruta, C.D. (2019) “The
Development of the OTT
Broadcasters Within the Sports
Market: The SKY Sport and DAZN
cases”, The Case Center.

• Dell’Acqua, A. and Teti, E. (2015)
“Juventus F.C.: the cost of
capital”.

• Dell’Acqua, A., Etro, L.L. and
Teti, E. (2015) “A.C. Milan Case:
corporate valuation”, ECCH.

• Palmieri, A. and Draebye,
M. (2015) “La pianificazione
strategica della Federazione
Danese”.

• Ruta, C.D. (2014) “Violenza e
divertimento nel campionato
di calcio italiano: chi ne è
responsabile?”

• Guenzi, P. (2013) “Caso
Unicredit: la valutazione della
sponsorizzazione della UEFA
Champions League”
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Cutting edge scientific partners.
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