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Biography

Claudio Ondoli is a Fellow in Leadership, Organization and Human Resources at SDA Bocconi School of
Management.

At SDA Bocconi, he was the Director of the Executive MBA Evening Program from 2008 to 2015 and Coordinator
of the Course “Sviluppo delle competenze relazionali”. He has conducted numerous education programs,
workshops and organizational consulting projects in service firms and bank institutes and organizations in
public administration.

His education, research and consulting activities deal with management teams’ effectiveness and cohesion,
issues related to leadership development in complex organizations, organizational communication, change
management, management and personnel development systems and methodologies for the development of
individual potential, coaching and support for coordinators operating in the field of project management.

He is the author of numerous books on his topics of interest. His most recent publications include“Organizzare
e gestire progetti” (2005, Etas) and some chapters in “Project Based Enterprise” (2010, Egea) and “Responsible
Leadership”” (2015, Egea). He has also authored several scientific studies which closely examine specific
aspects related to working life: "Le persone giuste per i progetti" (2019, Knowledge Category Project
Management); “Codice etico per il lavoro temporaneo” (2003, Crora – Manpower), “Donne e potere” (2001 -
SDA Bocconi – DIR), “La personalità al lavoro “(2000; SDA Bocconi – Area Organizzazione e Personale).

Claudio earned a degree in Chemistry from Università degli Studi di Milano in 1978. He is married and has one
daughter.

Teaching domains

Leadership

Conflict Management

Team Management

Interpersonal Skills

Managerial Ethics and Responsible Leadership

mailto:claudio.ondoli@sdabocconi.it


ARTICLES IN SCHOLARLY JOURNALS

BAGDADLI S., CAPORARELLO L., CUOMO S., MAGNI M., MANZONI B., ONDOLI C., RAFFAGLIO M.
Il group coaching: quando il metodo favorisce la creatività

Harvard Business Review Italia, March, 2022

ONDOLI C., MANZONI B.
Back to school: evoluzione manageriale e ruolo dei programmi executive MBA

Economia & Management, 2013, no. 3, pp.23-30

EDITED BOOKS

BAGLIERI E., BIFFI A., COFFETTI E., ONDOLI C., PECCHIARI N., PILATI M., POLI M., SAMPIETRO M. (EDS.)
Organizzare e gestire per progetti, II Ed.

Etas Libri, Milano, Italy, 2005

BAGLIERI E., BIFFI A., COFFETTI E., ONDOLI C., PECCHIARI N., PILATI M. (EDS.)
Organizzare e gestire progetti

Etas Libri, Milano, Italy, 1999

TEXTBOOKS

ONDOLI C., VACCANI R., DALPONTE A.
Gli strumenti del management sanitario

Carocci Editore, Italy, 1998

CONTRIBUTION TO CHAPTERS, BOOKS OR RESEARCH MONOGRAPHS

ONDOLI C.
Agire il ruolo manageriale in Agribusiness. Management dell’azienda agricola
V. Fiorillo, M. Lo Zoppo(Ed), Egea, chap. 12, pp.375-398, 2022

ONDOLI C.
Il teamwork flessibile in Responsible Leadership
M. Magni, F. Pennarola(Ed), Egea, pp.133-146, 2015

ONDOLI C.
Project Based Enterprise: servono davvero buoni capi progetto? in Project Based Enterprise
A.Biffi(Ed), Egea, pp.141-160, 2010

ONDOLI C.
La formazione nelle amministrazioni pubbliche in Manuale di gestione del personale
G. Costa(Ed), UTET, 1992



CASES IN INTERNATIONAL CASE COLLECTIONS

BAGDADLI S., CAPORARELLO L., CUOMO S., MAGNI M., MANZONI B., ONDOLI C., RAFFAGLIO M.
Making Hybrid Teams Work in a Phygital World: The Case of the Bank of Italy (A, B)

2022, The Case Centre, Great Britain

OTHER

BAGDADLI S., CAPORARELLO L., CUOMO S., MAGNI M., MANZONI B., ONDOLI C., RAFFAGLIO M.
A new organization of work after Covid-19: the Bank of Italy case - Una nuova organizzazione del lavoro
dopo il Covid-19: il caso Banca d’Italia

2023, SDA Bocconi Insight, Milano, Italy

PASINI P., ONDOLI C.
The central role of behavioral skills in the IT function - La centralità delle behavioural skill nella funzione
IT

2021, SDA Bocconi Insight, Milano, Italy

BIFFI A., COFFETTI E., ONDOLI C.
The right people for your projects - Le persone giuste per i propri progetti

2020, SDA Bocconi Insight, Milano, Italy

OTHER IN JOURNALS

PASINI P., ONDOLI C.
Attitudini e competenze IT. Perchè servono nella crisi

2021, Sistemi & Impresa, Italy


	Claudio Ondoli
	Biography
	ARTICLES IN SCHOLARLY JOURNALS
	EDITED BOOKS
	TEXTBOOKS
	CONTRIBUTION TO CHAPTERS, BOOKS OR RESEARCH MONOGRAPHS
	CASES IN INTERNATIONAL CASE COLLECTIONS
	OTHER
	OTHER IN JOURNALS



