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Stock Management Simulation 

Description 
A web-based simulation about Stock Management Decisions and related 

economical and financial effects in company’s prospective. 
 

Scope 
•  To experiment stock management and supply management decisions and 

effects. 
•  To learn the cause-effect relations between stock decisions and company’s 

profit. 
•  To understand how to define a systematical approach to stock management 

decisions. 
 

Benefit 
•  ERP-like data analysis and data input. 
•  Complex situation, with different alternatives (supplier, unit cost, payment terms, 

stock management technique) and constraints (minimum lot, lead time). 
•  What-if analysis and try-and-error simulation. 
 



Stock Management Simulation 

What it is 
 
A web-based simulation of stock management. 
  
The participant are asked to manage all the decisions related to the stock of a 

trading-retail company. They have to choose the supplier (with different unit 
cost, lead times, minimum order quantity, administrative and logistic cost) and 
the stock management technique (Fixed Quantity or Fixed review interval). 

  
The decisions are processed on a company base and the results are expressed in 

term of logistic performances (Warehouse cost, Weekly Coverage, Customer 
Service Level), economical performances (Gross Margin, EBIT, Net Income) 
and financial performances (Net Working Capital and Financial Cost) 

  
The simulation allows different “run” (set of decisions), with figures and graphs in 

order to compare and analyze the results and choose the best strategy. 
 



Stock Management Simulation 

Is aimed at 
 
Helping participants to experiment a “real life” situation and focus on the 

relevant elements related to the stock decision. 
  
Allowing participant to simulate a complex scenario and to experiment the 

effects of their operative decisions on the company’s  performances. 
  
Helping instructors to manage group’s decisions, with an easy web-based tool 

to collect, compare and show the effects of different strategies. 
 



Stock Management Simulation 

Read the 
scenario 
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3. Make your 
management choices 

1. Choose the 
category 

2. Choose the 
article 



Stock Management Simulation 

1. Choose the report 
you want to view 

2. View the detailed 
reports with your own 

results 



Stock Management Simulation 

http://learninglab.sdabocconi.it/stocksim 



Contacts 

http://learninglab.sdabocconi.it/ 
02 5836 2771 


