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Description 
It is a business case simulation, reproducing a decision-making scenario within 

an Italian local food company, named Maremma Salumi S.r.l. 
 

Purpose 
To test the ability to take decisions on international expansion of the business, 

according to company’s internal and external factors.  
 

Value 
•  Experiential learning process, relying upon user's ability to analyze and 

take decisions 
•  Easy decision-making process based on information gathering 
•  Quick and easy simulation to be played in short sessions 
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What it is 
An on-line simulation through which participants can learn how to 

assess a specific situation, regarding where to expand abroad a fine 
food business, according to external factors and subsequently 
taking action. 

 
Participants can easily access the simulation and are introduced into 

the game step by step they. After reading the introduction, 
participants have access to the questions section, split in two 
blocks. The answers will be saved, sending the player to the next 
step of the case.  

 
To complete the game players are given two hours. The system will 

penalize the player if he/she submits after the time is up. 
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Is aimed at 
Improving and enhancing individual players' decision-making and 

entrepreneurship skills, through an experiential learning tool. 
 
Valuating and choosing among the most relevant options at disposal under a 

real business constraint: man-hours of work. 
 
Providing courses participants with an easy and quick business case, to be 

played in short course sessions.  
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http://learninglab.sdabocconi.it/foodsim 
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