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Description
A role-playing, story-driven, web-based game of team dynamics

Scope

* To experiment team dynamics

 Tolearn how to solve conflicts

* To understand how personalities can affect group decisions

Benefit

* Role playing in a complex and dynamic scenario
* Alightweight and easy to use tool
» Tracking and analysis of good/bad team decisions
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What it is

A web-based simulation that, through experiential learning, presents the
participants a complex scenario involving the process of developing new
products.

They are asked to resolve a series of problems and take decisions which
influence the following steps in the story.

Bad decisions can possibly lead to a bad ending. Good and thoughtful ones
lead to success.

The simulation can be played in group or singularly by the participants.



John Red

Is aimed at

Helping participants on focusing on how teams gather and process
informations in highly dynamics environments

Allowing participants to understand team dynamics; to manage conflicts and
how to resolve them; to comprehend how the different personalities can
influence the decisions and the success of the team

Helping instructors in creating a dynamic case, using a simple to use tool that
can be also playful for the participants
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Game: John Smith (Demo ENG Batch)

Briefing

The simulation’s initial scene defines the context of your company (SMARTPRO), your role as team leader and the project you have been assigned is to
develop a new palmtop.

For the initial scene you will be called on to make two decisions »@ﬂince the project’s future course, placing you before new scene and other
choices.

Project success is in your hands!

Goss ek —— Briefing
Profiles

Lars
Designer

John Red (You)
Leader of the New Product Development Team

at SMARTPRO
Founder of LINETRACK

Mika
Marketing Specialist at LINETRACK

Co-Founder of LINETRACK
Master Degree in Economics

Susan
Business Analyst at SMARTPRO

Characters's Profiles
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—~ Performance Charts
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Your Score

68%

The average score is 68%

Your Time

1 hour a
minutes

The average time is 1 hour and 5 minutes

Steps taken through the scenario

Statistics
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http://learninglab.sdabocconi.it/johnred



Contacts

02 5836 2771
02 5836 6026



