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¢ Empower your vision means to confront and acquire different and qualified perspectives
to develop a complete managerial vision. Empower your vision is our exhortation, but also

our commitment. *°

Alberto Grando | Dean, SDA Bocconi School of Management
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JAPAN: CHAMPIONS OF LEAN PRODUCTION

The Study Tour in Japan allows to directly experience through in-company visits the
most advanced Japanese management practices in the field of Operations and
Technology Management.

The selected companies have represented and still represent today, in a turbulent
economic arena, a benchmarking model of excellence that has been successfully
exported and applied in western countries becoming a ‘Best Practice’ for many
companies operating in different sectors.

This model bases its roots on the Lean Thinking, which goes far beyond the simple and

systematic introduction and application of a set of tools, methodologies and techniques.

A successful Lean Thinking reorganization requires a deep redefinition not only of
processes, but also of company culture, values and skills both at a managerial and
operative level. Lean Thinking represents a breakthrough innovation for a company
basing its basic principles on the concepts of simplicity, continuous improvement,
people involvement and empowerment at all different levels, discipline and systematic
approach.

The company visits of the 2010 Study Tour (its fourth edition) will mainly focus on the
automotive, household appliance and mechanics sectors, being recognized as the most
advanced ones in the application of Lean Management principles. However, we will visit
also some companies in other sectors, such as logistics or health core services, where
the Lean principles have been applied.

THE TOUR

The Study Tour program includes the

following different activities:

m in-class introduction training (in Japan);

m visits to the most excellent companies
in Lean Production. In most cases, the
visits will be structured as follows:
presentation of the company and of the
Operations/Supply Chain structure and
organization, guided tour visits to the
most relevant plants, discussion with
the management with Q&A;

m daily debriefing sessions on the
companies visited;

m afinal debriefing and benchmarking
session on the “lessons learned”.

A team of SDA Bocconi School of
Management Professors (or belonging
also to other international partner
institutions) who are experts in the field
of Operations Management, will guide
the group through the tour supporting
the participants in the analysis and
interpretation of the Lean principles
application.



DURATION AND CALENDAR

The Study Tour duration is 5 days in
Japan, 8 days overall.

The departure is planned for Saturday
November 27, 2010.

Arrival and meeting point for the group is
OSAKA on November 28, 2010.

The return is planned for Saturday
December 4, 2010 from OSAKA.

November 28
Arrival and group gathering Osaka
(Japan)

November 28

INTRODUCTION about Lean Production
and the companies to be visited Osaka
(Japan).

November 29 - December 2
IN-COMPANIES STRUCTURED VISITS
Corporate headquarters and plants
(Japan).

Based on the experience of the first three

editions, we plan to visit around

6 companies, both multinational and

medium size companies.

They include: Toyota, Denso, Daikin,

Kansai Sekisui House, Honda, Mori

Seiki, etc. (*):

m Presentation of the company and of
the Operations/Supply Chain
structure and organization.

m Guided tour visits to the most relevant
plants.

m Discussion with the management with
Q&A.

m Daily debriefing sessions on the
companies visited.

FINAL DEBRIEFING AND
BENCHMARKING SESSION on the
“LESSONS LEARNED” Kyoto (Japan)

December 3
CULTURAL VISIT TO JAPAN
“Kyoto: the Imperial city” Kyoto (Japan)

* Some companies could be replaced
with some others of particular interest.

PROGRAM DIRECTOR

The director of the initiative is

Francesco Gallmann
(francesco.gallmann@sdabocconi.it),
SDA Bocconi School of Management
Professor of Operations and Technology
Management.

He will be also supported both for
scientific and organizational issues by
other faculty members of the Operations
and Technology Management Unit.

TARGET PARTICIPANTS

The Study Tour in Japan is targeted both
to international professionals and
managers operating in all countries in the
world and in all sectors, both in
manufacturing and service companies,
where Lean Thinking principles could be
applied, fully or to a certain extent,
bringing substantial improvements.

For people who have already
implemented Lean Production
principles and methodologies, the
Study Tour would allow to benchmark
their choices and approaches with those
of Best in Class companies in order to
identify additional improvement potential
and initiatives.

For people who are in an investigation
or designing phase of the introduction
of Lean Production, the Study Tour
experience would give practical and
valuable suggestions in order to optimize
the design of Lean Production
organizational and technological
innovations.

INFORMAZIONI

Partecipation Fee

€ 5.800,00 + VAT (if required).

For Alumni Bocconi members the
participation fee is € 4.800,00 + VAT
(if required).

The participation fee includes:

M 6 nights in Hotel in single rooms.

B Internal (Japan) transportation (trains
and buses).

B Scientific and organizational assistance
of the coordinator of the Study Tour and
of another Professor. They are all faculty
members at SDA Bocconi School of
Management or at other international
partner institutions.

W 1 Japanese reference person guiding
the group during the whole period.

m 1 formal Japanese dinner.

B 4 lunches (from Monday to Thursday).

B Entrance fees for all cultural visits.

The participation fee does not include the

following:

B Flight ticket to and from Japan.

m Dinners (except for the formal Japanese
dinner) and remaining lunches.

For Further information
To get any additional information and to
contact the program coordinator:

cristina.saporiti@sdabocconi.it

tel. +39 02 5836.6825

fax +39 02 5836.6795
www.sdabocconi.it/japanstudytour

To register:
micaela.valli@sdabocconi.it
tel. +39 02 5836.6802

Application Procedure

The final deadline for application is:
September 10, 2010. The application
procedure is considered completed when
both the application form, completely filled
in and signed, and the full payment will be
received.

All necessary information is contained in the
attached application form.

The Study Tour requires a minimum of about
20 and a maximum of 25 participants.
Priorities will be assigned based on the
application date.

On the basis of the number of applications
received, SDA Bocconi School of
Management have the right to cancel the
initiative at the latest by Monday October
18, 2010 communicating the decision to all
participants via fax or via e-mail.



SDA BOCCONI SCHOOL OF MANAGEMENT

" . ] Since 1971 SDA Bocconi School of Management has been engaged in the training of executives, with
an international approach.

Our vision of empowering life is present throughout our program offerings: executive and custom programs, MBA
and Masters, for the development of individuals, companies, institutions and economic systems.

SDA Bocconi dedicates energy and resources to creating value and spreading values through research,
teaching and relations with the scientific, business and institutional communities.
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European Foundation for
Management Development
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Management Schools and
International Companies
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Financial Times
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Wall Street Journal
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Espansione

Management Education Development
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SDA Bocceoni

ENROLLMENT REQUEST FORM

JAPAN: CHAMPIONS OF LEAN PRODUCTION STUDY TOUR 2010

NOVEMBER - DECEMBER 2010

COMPANY NAME
Company Name
Address

Postal or Zip Code

City Country

Phone Number Fax Number
E-mail

PERSONAL INFORMATION
Last Name

First Name

Date of birth and place (City and Country)
Nationality Degree
E-mail

Fiscal Code

QUALIFICATION

POSITION

DATA FOR THE INVOICE

Institution and Contact Name
Office/Department
Address (Registered Office)

Postcode/Zip Code City Country

VAT* Number

Fiscal Code

HOTEL ACCOMMODATION

An external agency offers a free hotel booking service and special
conditions to our clients. Accommodation is guaranteed if you book
at least 15 days before the course starts.

If you book less than 15 days before, the agency will do its best to
find a suitable and convenient solution.

To make your reservation, please call +39 0871 803810-803614

SDA Bocconi School of Management

Bocconi

School of Management

HOW TO REGISTER

1. REGISTRATION

Please complete this application form and mail it or fax it to:
SDA Bocconi School of Management

Via F. Bocconi, 8 - 20136 Milan - Italy

Tel. +39 02 5836.6791 - Fax +39 02 5836.6833

E-mail: corso.mensi@sdabocconi.it

2. TERMS OF PAYMENT

The registration fee is Euro 5.800 + VAT (if required)

The fee must be paid upon enroliment, the following methods of payment

are acceptable:
Cashier’s cheque or banker’s draft made out to “Universita Commer-
ciale L. Bocconi”
Money transfer to Universita Commerciale L. Bocconi at Banca Popo-
lare di Sondrio - Branch 11, Via Bocconi 8, Milan, Italy. IBAN
IT55E0569601610000002000X88, Cod. BIC/SWIFT: POSO IT 22.
Please specify the code 181047.
Credit card Visa
American Express

Eurocard/Mastercard

Card number

Expiration date Security Code

Signature

Print name
The invoice will be sent to you by conventional insured mail.

3. CANCELLATION POLICY

You may cancel your participation in the course by written notice of
cancellation at least 15 days before the beginning of the course. In such
case, you will be refunded the entire amount of your registration fee.
Unless timely notice is received the entire sum shall be retained.
Substitutions are accepted at any time.

4. CHANGES IN THE PROGRAM

SDA Bocconi reserves the right to modify the structure of the
program at its convenience. If this occurs, all participants will be promptly
informed.

5. COMPETENT JURISDICTION
The law court having exclusive jurisdiction in the interpretation and execu-
tion of the present contract is that of Milan.

6. PRIVACY STATEMENT in agreement with Paragraph 13 of
the legislative decree 30.06.03, n. 196 and successive formulations

In accordance with D.Igs. no. 196/2003 the information supplied shall be
processed for the purposes of course administration (accountancy, logistics,
compilation of lists). The information may be used for the creation of an
archive for the purposes of distributing (via E-mail, fax or post) future SDA
Bocconi course proposals and study initiatives. You may access the
information in our possession and exercise the rights specified in paragraph
7 of the legislation (regarding the updating, correction, completion,
cancellation, transformation or freezing of the information etc.) by applying
in writing to the proprietor of the processing at the address indicated below.
Should you prefer that your personal information (name, qualification,
company and E-mail address) is not made available to other course mem-
bers check this box.

Should you prefer not to receive further information, check this box
Signature for acceptance (with stamp in the case of companies/institutions)

Signature

Date

Via Bocconi, 8120136 Milano | Tel. 02 5836.6791 | Fax 02 5836.6833-6892 | E-mail: corso.mensi@sdabocconi.it | www.sdabocconi.it

Partita IVA 03628350153 | Codice Fiscale 80024610158
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